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Key message…. the summary at the start!!

• A time of hope

• A time of opportunity

• Do not fear Ofsted

• Do not try to please Ofsted

• Do …. Please your children

…. Ofsted will be pleased!

• To shine in inspection you need to develop a high quality physical 
education curriculum



A very new real post Covid 19 challenge

• Ensuring physical education has a key place on the curriculum

• Ensuring that when we say physical education is on the curriculum 
that is what we mean!





Why should PE be on the curriculum?

• A broad and balanced curriculum is essential

-within the school curriculum

-within the PE curriculum itself

• Physical Education is an entitlement

Every human being has a fundamental right of access to 
physical education and sport, which are essential for the full 
development of his personality.”
International Charter of Physical Education and Sport (UNESCO 1978)





The Deep Dive



The curriculum is key to everything



Judgements: Ofsted  EIF
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Quality of 
education

Personal 
development

Leadership & 
management

Behaviour and 
attitudes

Intent
▪ Curriculum design, 

coverage and 
appropriateness

Implementation
▪ Curriculum delivery
▪ Teaching (pedagogy)
▪ Assessment (formative and 

summative)

Impact 
▪ Attainment and progress 

(incl national tests & 
assessments)

▪ Reading 
▪ Destinations

▪ SMSC
▪ Fundamental British Values
▪ Careers guidance
▪ Healthy living
▪ Citizenship
▪ Equality & diversity 
▪ Preparation for next stage

▪ Vision & ethos
▪ Staff development
▪ Staff workload and wellbeing
▪ Off-rolling
▪ Governance / oversight
▪ Safeguarding

▪ Attitudes to learning
▪ Behaviour
▪ Exclusions
▪ Attendance
▪ Bullying



EIF 2019



4 key questions about your curriculum

1. How well does the curriculum meet the coverage requirements of 
the national curriculum?



Don’t forget the national curriculum

• a set of ingredients that can be 
included in a school curriculum. 

• a school should decide how the 
ingredients can be put together 
in the most exciting and 
effective way. 

• a school should also consider 
what other ingredients are 
required to make a really 
outstanding curriculum



2. How coherent is the curriculum?

(the thread running through)



3.  How is the curriculum sequenced?  The order in which students 
learn new knowledge and skills



4. What are pupils learning and:

how does it link to the past?

how does it link to future learning?





EIF May 21 key updates

• ‘inspectors will look at how subject leaders and teachers have 
identified pupils’ learning gaps and new starting points, and how 
they have responded to that in their curriculum planning’ (p5)



Schools can be inspected ‘out of synch’ if…

• concerns are identified about the breadth and balance of the 
curriculum (P13)



Ofsted will

• judge fairly schools that take radically different approaches to the 
curriculum; 

• inspectors will assess any school’s curriculum favourably when 
leaders have built or adopted a curriculum with appropriate coverage, 
content, structure and sequencing and implemented it effectively 
(p16)



Can we use a curriculum from the public domain?

• There is NO standard curriculum

• There is no ‘off the shelf’ 
curriculum

• Each curriculum is bespoke and 
should have been developed by 
asking yourself key challenging 
questions

• This is exciting



Ofsted does not

• Require curriculum planning in any particular format (p17)

• Specify how planning (including curriculum and lesson planning) 
should be set out, the length of time it should take or the amount of 
detail it should contain (p18)



Ofsted will ….

• ‘focus on understanding the steps taken to offer a wide range of 
personal development opportunities since the school opened to all 
pupils in March 2021’ (p7)



Personal Development (Good)

• The curriculum extends beyond the academic, vocational or technical 
and provides for pupils’ broader development, including their 
spiritual, moral, social and cultural development. 

• The curriculum and the school’s effective wider work support pupils 
to be confident, resilient and independent, and to develop strength of 
character.

• Pupils know how to eat healthily, maintain an active lifestyle and keep 
physically and mentally healthy



Wider aspects of physical education’s 
contribution

In Deep: Learning to Learn (2011)
Examples

• Creativity

• Curiosity

• Resilience

• Learning relationships



Cultural capital

• ‘It is the essential knowledge that pupils need to be educated citizens, 
introducing them to the best that has been thought and said and 
helping them engender an appreciation of human creativity and 
achievement’ (p46)



The curriculum is working if pupils are ….

• making progress in the sense of knowing more, remembering more 
and being able to do more (p29)



Lesson visits

• Does what goes on in lessons contribute to the school’s curriculum 
intention? (p30)

• How well is the curriculum implemented? (p30)



So…. the implications for curriculum planning

• Plan the curriculum/extra 
curricular activity with your ideal 
in mind

• Adjust as required for Covid

• Avoid a ‘Covid PE curriculum’ 
becoming the new norm

Hope for the best, prepare for the worst… 



‘Hope for the best’…your ideal

• The dreamer

• The realist

• The spoiler

(Walt Disney)



Key words/terms from the Quality of 
Education (Good) Criteria

Intent

• Ambitious curriculum-designed for all pupils (SEND!!)

• Sequenced curriculum

• Not narrowed-exemplified by the national curriculum



Key words/terms from the Good Criteria

Implementation

• Subject knowledge

• Help pupils to remember long term content (learn the curriculum?)

• Use assessment well/reduce burdens on staff

• Work given to pupils matches aims and is coherent/sequenced



Key words/terms from the Good Criteria

Impact

• Achieve well INCLUDING national tests and examinations

• Next stage ready

• Work ACROSS the curriculum is of good quality



• Designing and re-evaluating your physical education curriculum



If you have a high quality PE curriculum it will…
(building on the 4 questions from a deep dive)
• Be aligned to whole school intent

• Be coherent, sequenced and well scaffolded

• Have breadth and not be narrowed

• Be inclusive

• Prepare pupils for their next stage

• Have assessment effectively embedded

• Be easy to articulate and understood by key stakeholders



Key question: Is your curriculum inclusive?



Starting the planning process

• Carefully work through the national curriculum document

• Scrutinise your whole school aims/mission/intent

• Decide on how PESSPA can contribute to the whole school intent (get SLT on board).

• Are there are subjects you can work with to ‘share’ coverage of essential topics? (science?)

• Decide your end points and key markers of learning (using the NCPE)-heads, hearts and hands is integral

• Create a curriculum overview which presents a ‘learning journey’ (not an activity map)..

• Agree your over view with key staff

• Ensure you are able to present your approach to SLT (SLT should be able to explain your PESSPA work back to 
you)

• Your schemes and units can now sit beneath this

• Help students, parents and other staff to understand your approach

• How inclusive is it and how do you know? 

NOTE: NCPE builds for GCSE.  It does not need to start in KS3







I raise a glass to you all… 
‘To the regiment…’


